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M O N T G O M E R Y   C I V I L   D E F E N S E

CONSTITUTION AND BY-LAWS
PREAMBLE

Whereas, in all regulated societies certain laws and rules are adopted, necessary for the order thereof, thereafter we the members of the Montgomery Civil Defense, for the purpose of furthering the objectives for which we have united, agree to support the following Constitution and By-Laws of aforesaid Organization.

CONSTITUTION

Montgomery Civil Defense in the Borough of Montgomery, County of Lycoming and the Commonwealth of Pennsylvania.

ARTICLE  1
NAME

The name of this organization shall be:  MONTGOMERY CIVIL DEFENSE

ARTICLE  2
OBJECT

The object of this Organization shall be to establish, operate and maintain a Civil Defense Organization for the purpose of enrolling, training and assisting local officials and citizens of our community and adjacent communities during any natural or nuclear disaster, to help prevent loss of life and property through keeping the public informed of up-to-date emergency conditions and to coordinate our activities with that of other emergency and rescue organizations.  To provide and sponsor social activities for members of the organization, to sponsor and promote community and other activities of a public nature and other benefits that the By-Laws provide.

ARTICLE  3
MEMBERSHIP
SECTION  A

This organization is made up of volunteer citizens, each trained in a specific area but sufficiently knowledgeable in other areas to function smoothly, should the need arise.  All members of this organization are volunteers and will receive no reimbursement for their participation.


All members of this Organization must be at least 18 years of age, and a citizen of Montgomery Borough or Clinton Township.  Persons wishing to join this Organization from other municipalities may do so if their municipality does not have a Civil Defense Director or does not have an active Civil Defense Organization.


There are two (2) types of membership within the organization:  “ACTIVE” membership and “STAND-BY’ membership.  The Administrative Assistant shall publish a list each January of each member and his status.

SECTION  B

ACTIVE  MEMBERSHIP

Those persons desiring to be an “ACTIVE” member of the Organization must meet the following minimum requirements.

(1)  Attend at least 1/3 of the regular monthly meetings each year.

(2)  Participate in activities of the Organization including, but not limited to: Emergency calls, work parties, training sessions, etc.

SECTION  B-1


The “ACTIVE” membership list shall be reviewed at the last regular meeting of each year to determine whether any of the “ACTIVE” members have NOT met the minimum requirements for that year.


If there is an “ACTIVE” member who is deemed not to have met the minimum requirements, he shall be voted upon, by written vote, at the meeting and by majority vote of the active membership present shall be voted to:  “ACTIVE” membership, “STAND’BY” membership, or rejected from the Organization.


The Administrative Assistant shall notify, in writing, any member who has had his status changed by vote of the Organization, and the reason for this change.

SECTION  C

STAND-BY  MEMBERSHIP

Members not meeting the requirements as set forth in Article 3, Section B, shall be considered “STAND-BY” members.  These members, although not bound by the above requirements, must be prepared and willing to be activated by the Director of the Organization during any emergency that cannot be amply handled by the “ACTIVE” member.


“STAND-BY” members have all rights and privileges of an ACTIVE member, but cannot vote or hold office.

SECTION  D

PROBATION

Any person being voted to “ACTIVE” membership or “STAND-BY” membership shall be placed on one (1) year probation.


At the first regular meeting following the completion of his probationary period, the member shall be voted on by the “ACTIVE” members present at that meeting and shall be elected to: “ACTIVE” membership, “STAND-BY” or rejected from membership.  This shall be by written vote and the majority of the voting members present at the meeting shall rule.  The member being considered shall not vote.

SECTION  E

JUNIOR MEMBERSHIP








   (ADOPTED  July 14, 1977)


Persons who are 16 or 17 years of age may join the Organization as a “JUNIOR MEMBER”. 


A “JUNIOR MEMBER” is subject to the same rights and privileges and must follow the same rules as “REGULAR MEMBERS” except for the following:

(1)  A Junior Member shall NOT drive any motor vehicles owned by the Organization except by direct order of the Officer in Charge.

(2)  A Junior Member shall NOT have the right to vote on Organization policies, procedures or questions.


Upon reaching the age of 18, a Junior Member will automatically become a regular member of this Organization.

ARTICLE  4
APPLICATIONS
SECTION  A

All applications for membership must be presented on an application form provided by the Organization.

SECTION  B

All properly completed applications for membership shall be presented at a regular meeting of the Organization.  The proposed new member need not attend this meeting.  The applicant shall then be discussed by the “Active” members present at the meeting and voted on at that time.  This shall be by written vote and the majority of the voting members present at the meeting shall rule.  If further investigating of the applicant is needed, however, the application may be held over until the next regular meeting.  It will be the responsibility of the Director to appoint an investigating committee for this purpose, when needed.

ARTICLE  5
OFFICES

The Organization shall consist of the following officers.

SECTION  A

DIRECTOR

The Civil Defense Director is appointed by the Montgomery Borough Council for successive terms of three (3) years.  The Director will remain in this position until another Director is appointed by the Borough Council and the Governor of Pennsylvania.


The responsibility of the Director is to supervise the Civil Defense activities of his municipality.  He must take the lead effectively in developing local capabilities to conduct coordinate operations in extraordinary emergencies, making maximum use of all public and private resources available to local government.  He will coordinate local Civil Defense activities with that of other communities and the County.  He will handle necessary procedures that are required of him and his office and will work with other members of the Organization in making decisions and establishing Organizational Policy.  He may at any time appoint appropriate committees necessary for proper running of the Organization.

SECTION  B

DEPUTY DIRECTOR


(Amended from one (1) to three (3) Deputy Directors February 8, 1979)


The Director, with approval of the “Active” members of the Organization may appoint up to three (3) “DEPUTY DIRECTORS” for a one (1) year, successive term, beginning January 1, of each year.


In the event of a vacancy should occur in this office prior to a completed term, the Director may make a new appointment to complete the term of office for any Deputy Director.


The duties of the Deputy Director may include the following:

(1)  In absence of the Director, the Deputy Director shall take charge of the Organization in any emergency, training session, meeting or related activity.

(2)  He shall work close with the Director in all matters concerning the Organization.

(3)  He shall be responsible for any position or positions as appointed him by the Director.

SECTION  C

ADMINISTRATIVE ASSISTANT

The Administrative Assistant shall be appointed by the “Active” members of the Organization at the last regular meeting of each year.  His one (1) year, successive term of office shall begin on January 1, of each year.


The duties of the Administrative Assistant may include the following:

(1)  The Administrative Assistant shall keep correct minutes of the proceedings of the organization, issue notice for the meetings, and keep the books and preserve the records of the Organization.

(2)  He shall have charge of the funds of the Organization together with the books and papers pertaining to the office, he shall keep an exact account of all monies received and pay the same out for bills that have been approved by the Organization.  He shall make deposit of monies received by the Organization to the designated Organization account as soon as reasonably possible after their receipt.

(3)  Handle correspondence designated to him by the Director

(4)  In the absence of the Director and Deputy Director, take charge of the Organization in any emergency, training session, meeting or other activity of the Organization.


In addition to the above officers, the following may be appointed by the Director to serve a successive one (1) year term beginning with January 1, of each year.  Members so appointed by the Director may, at their discretion, appoint “Active” or “Stand-by” members to assist them on their committee.

SECTION  D

COMMUNICATION  CHIEF

It shall be the duty of the Communications Chief to act as advisor to the Director.  His duties may include the following:

(1) Advise the Director of any violations of laws or procedures concerning the communications network within the organization.

(2) Update necessary communications procedure within the Organization.

(3)  Design the radio network to be used at emergencies, training sessions or special activities of the Organization.

(4)  Investigate the purchase of any new communications equipment proposed by the Organization.

(5)  Advise the Director of any necessary emergency or preventive maintenance of Organization owned communications equipment and arrange for necessary Frequency and Modulation checks as may be required by the Federal Communications Commission.

SECTION  E

TRANSPORTATION  CHIEF

It shall be the duty of the Transportation Chief to act as advisor to the Director.  His duties may include the following:

(1)  Maintain an up-to-date listing of public and privately owned vehicles that would be available in the event they are needed by our organization.  This list shall include the type and number of vehicles available and shall be updated at least yearly.

(2)  Prepare a procedures plan and call list for the use of these vehicles.

SECTION  F

MASS CARE CHIEF

It shall be the duty of the Mass Care Chief to act as advisor to the Director.  His duties may include the following:

(1)  Be in charge of the Emergency Evacuation Center whenever and wherever one is established by our Organization.

(2)  Appoint other members of the Organization to take charge of designated divisions of the Mass Care Center.  These may include the following:

A.  Medical Assistant

B.  Administrative Assistant

C.  Food Distribution Assistant

D.  Sanitary Assistant

E.  Maintenance Assistant

(3)  Be in charge of our Package Disaster Hospital.  This shall include the destruction or replacement of necessary materials and keeping of an accurate and up-to-date record of the supplies included in this hospital.

(4)  Prepare a procedure plan and call list for use in the event a Mass Care Center must be established.

SECTION  G

MAINTENANCE  CHIEF

It shall be the duty of the Maintenance Chief to act as advisor to the Director.  His duties may include the following:

(1)  Be responsible for the proper maintenance of all Organization owned equipment.  This shall also include motor vehicles.

(2)  Arrange for proper and timely Pennsylvania inspections on motor vehicles.

(3)  Prepare a procedure plan and maintenance guide for each piece of motorized equipment.

(4)  Maintain a “log” book for each piece of motorized equipment to assure regular maintenance of the equipment is being done.

SECTION  H

RADEF  CHIEF

It shall be the duty of the RADEF (Radiological Defense) Chief to act as advisor to the Director.  His duties may include the following:

(1)  Be responsible for the maintenance of the RADEF instruments assigned to the Organizations.

(2)  Keep a maintenance “log” on the RADEF equipment and make a complete operational  check on all RADEF equipment at least every six (6) months.

(3)  Conduct training sessions for the Organizations members when directed to do so by the Director.

ARTICLE  6
DUTIES  OF  MEMBERS
SECTION  A

It shall be the duty of all active members to respond to all emergencies where our Organization is activated.  Take part in such emergency, and obey the commands of the Director.  Assist in replacing equipment and returning it to its storage location, place equipment in readiness for further use, and all other duties that fall upon a Civil Defense member.

SECTION  B

No member shall appear at Organizational meetings, on duty, or other official Organizational activities in a state of intoxication, nor shall he use any insulting, indecent, or blasphemous language, or otherwise bring disgrace upon this Organization.

SECTION  C

There shall be NO drinking of any alcoholic beverages during any official Civil Defense meetings or during any Civil Defense emergency or activity where our Organization has been officially activated.

ARTICLE  7
SUSPENSIONS  AND  EXPULSIONS
SECTION  A

Any member of this Organization not complying with the requirement of Article 6, Sections A, B, and C, may be expelled or suspended by a written, majority vote of the Active members present at any regular meeting.  If being suspended, the length of time shall be determined by the members present at the regular meeting.

SECTION  B

Any expelled or suspended member can only return to membership upon application in accordance with Article 4.

ARTICLE  8
AMENDMENTS

Any proposed alterations or amendments to the Constitution and By-Laws shall be read at two (2) consecutive, regularly scheduled meetings and voted on at the second meeting.  A majority vote of the “Active” members present is required to adopt any proposed alterations or amendments.
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